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INTERREG GREECE-ITALY 2007-2013 

“TALKING LANDS: talks between the lands of Apulia And Greece” 
  

PARTNERSHIP MEETING 
Fasano 27th.05.2013 

  
RReeggiisstteerreedd  PPaarrttiicciippaannttss::  

Vincenzo Carrieri Municipality of Monopoli – Project Manager 
Maria Munno Municipality of Monopoli – Project Assistant 
Cinzia Lagioia Municipality of Monopoli – external expertise 
Lino Manosperta Apulian Public Theatre Consortium – Project Responsible 
Anna Stasi Apulian Public Theatre Consortium – Project Assistant 
Domenico De Mola Municipality of Fasano – Project Assistant 
Daniela Tardonato Municipality of Fasano – Project Assistant 
Maria Pia Ettorre Municipality of Grottaglie – Councillor for Culture 
Daniela De Vincentis Municipality of Grottaglie – Project Responsible 
Panaghiota Dimitropoulou Western Greece Region – Project Manager 
Georgia Papoulia Western Greece Region – Project Assistant 
George Pappas Municipality of Parga 
Michalis Kotsis Municipality of Parga 

 
The meeting starts at 10,00 a.m. 
 
The items on the agenda are: the status on the implementation of the activities and the 
expenditures of Greek partners related to the project. 
Participants at the meeting are: the Municipality of Monopoli, the Municipality of  Fasano, 
the Municipality of Grottaglie, Apulian Public Theatre Consortium, the Municipality of 
Parga and the  Region of Western Greece. 
The   Project Manager,   Mr.Vincenzo Carrieri, communicates to the participants the reasons 
for which the representative from the Region of Ionian Islands could not be able to 
participate, due to the personal problems occurred to the responsible of the project. 
However, she sent a report related to the status of the implementation of the project, in 
which many proposals are reported in order to carry on the activities. Moreover, she focuses 
the attention on many difficulties that they had to face in order to the procedures of the  
selection. These constitute the reasons of the delay that lasts still today about the 
appointment of the stakeholders who are going to implement the following actions: 3.1, 3.2, 
3.4 e 3.5. 
Talks about the status of the implementation of the project can start. 
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Action 3.1 
The Italian partners involved within this action communicate that the workshops came to the 
end, according to the application form. 
The Region of Western Greece explains that they started the activities related to the action 
and they are going to be fulfilled by the end of July  2013. The representatives from Parga tell 
that activities are underway and they are going to be fulfilled by the end of July  2013.  

PARTNER  Nr. of LABORATORIES  COSTS  TIMETABLE 

MONOPOLI  Nr. 2 LABORATORIES 
each laboratory: 15 days - 5h per 
day 
duration: 2 months  

• Assistant Project 
Manager  

• expert to conduct  
• technical service 
• Set location 
• material to be studied  

START: OCTOBER 
2012 
END: APRIL 2013  

FASANO  Nr. 4 LABORATORIES 
each laboratory: 15 days - 5h per 
day 
duration: 2 months  

• expert to conduct  
• technical service 
• Set location 
• material to be studied  

START: OCTOBER 
2012 
END: WORK IN 
PROGRESS / or 
ONGOING 

GROTTAGLIE  Nr. 4 LABORATORIES  
each laboratory: 15 days - 5h per 
day 
duration: 2 months  

• expert to conduct  
• technical service 
• Set location 
• material to be studied  

START: OCTOBER 
2012 
END:APRIL 2013  

REGION 
IONIAN 
ISLANDS  

Nr. 2 LABORATORIES 
each laboratory: 15 days - 5h per 
day 
duration: 2 months  

• expert to conduct  
• technical service 
  Set location 
• material to be studied  

START:?  
END:? 

PARGA  Nr. 2 LABORATORIES 
each laboratory: 15 days - 5h per 
day 
duration: 2 months  

• expert to conduct  
• technical service 
• Set location 
• material to be studied  

START:?  
END:? 

REGION 
WESTERN 
GREECE  

Nr. 2 LABORATORIES  
each laboratory: 15 days - 5h per 
day 
Duration: 2 months  

• expert to conduct  
• technical service 
• Set location 
• material to be studied  

START:?  
END:? 
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Action 3.2 
The region of Western Greece communicates that the procedures related to the agreements 
to be subscribed with the stakeholders were fulfilled. The appointed stakeholder is already 
in contact with the company appointed by the Municipality of Fasano. The two stakeholders 
have agreed to make their debut related to the event of narration, during the theatrical 
season in Greece. 
The Municipality of Parga underlines the fact that the co-produced event of narration in 
collaboration with the Municipality of Monopoli “Life, death and miracles of Saint Nicholas 
the greatest” that made its debut in Monopoli, on the 25th May and that it was repeated in 
Fasano on the 26th and in Grottaglie on the 27th had a great success in terms of audience. 
Partners after a long debate in finding solutions about the lack of the selected theatrical 
company by the Region of Ionian Islands, who is going to co-produce the narrative event in 
collaboration with the company appointed by the Municipality of Grottaglie, aware of the 
fact that because of this obstacle, the implementation of the theatrical season, according to 
the project, can run the risk of failure, they finally decide to call Ms. Faye Polimenou.  
 
Ms. Faye Polimenou communicates that on May the 29th 2013 the application forms aimed to 
the implementation of the co-produced narrative events must be submitted. She underlines 
her readiness in communicating the final outcome, in order to facilitate the company selected 
by the Municipality of Grottaglie in carrying on the activities related to the co-produced 
implementation scheduled in Corfù, without running the risk of other delays or problems. In 
case of the failure of these procedures, project’s partners decide that they are going to start 
talks in order to find suitable solutions. 
 

PARTNERS EVENT COSTS TIMITABLE 

MONOPOLI 
PARGA 

The event is the result of 30 
days of works 

• Artistic director 
•Actors  
•Setting up of  the show 
•Technical  
 

DEBUT  
25 MAY 2013 
 
 

FASANO 
WESTERN GREECE 
REGION 
 

The event is the result of 30 
days of works 
 
 

• Artistic director 
•Actors  
•Setting up of  the show 
•Technical  
 

DEBUT 
14 JUNE 2013 
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GROTTAGLIE 
REGION OF 
IONIAN ISLANDS 
 
 

The event is the result of 30 
days of works 
 
 

• Artistic director 
•Actors  
•Setting up of  the show 
•Technical  
 

DEBUT:? 

 
Action 3.3 
- Project’ s partners confirm all the scheduled dates related to the Theatrical Season to be 
implemented in Greece according to the action  3.3. , as follows:  
- Corfù: on 14th.6.13  Babele-WGR, on 15th.6.13  Diaghilev - Anaptyksis Meletitikh,  on 
16th.6.13  Teatro della Fede - the company who will be selected by the Region of Ionian 
Islands; 
- Parga: on 16th.6.13 Babele-WGR, on 17th.6.13 Diaghilev - Anaptyksis Meletitikh, on 
18th.6.13  Teatro della Fede - the company who will be selected by the Region of Ionian 
Islands ;  
- Patra: on 18th.6.13 Babele-WGR, on 19th.6.13 Diaghilev - Anaptyksis Meletitikh, on 
20th.6.13    Teatro della Fede - the company who will be selected by the Region of Ionian 
Islands.  
The partners decide to include in this scheduled program also the dates related to the co-
production Grottaglie/Corfù. In case of other difficulties related to the selection whose 
deadline - as previously reported – is May the 29th 2013, only the Corfù/Grottaglie - co-
produced event will be scheduled according to other dates. 
The Greek partners, in order to finalize the activities according to the project, ask to the 
theatrical companies selected by the Italian partners to send them by the 28th May 2013, 
information and all the specific technical data needed to implement effective promotional 
activities. 
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PARTNER  THEATRICAL SEASON  COSTS  TIMETABLE  

PARGA 
 

P7 Coordinates the 
activities, the other 
partner host the theatrical 
seasons  
 

Technical service 
 

16th.6.13 Babele+WGR 
17th.6.13 Diaghilev+Anaptiksis 
Meletiki 
18th.6.13 Teatro della Fede+  IIRs (to 
be confirmed) 

REGION OF 
IONIAN 
ISLANDS 

P7 Coordinates the 
activities, the other 
partner host the theatrical 
seasons  

Technical service 
 

 to be confirmed 
14th.6.13 Babele+WGR 
15th.6.13Diaghilev+Anaptiksis 
Meletiki 
16th.6.13 Teatro della Fede+  IIRs (to 
be confirmed) 

REGION OF 
WESTERN 
GREECE 

P7 Coordinates the 
activities, the other 
partner host the theatrical 
seasons 

Technical service 
 
 

18th.6.13 Babele+WGR 
19th.6.13Diaghilev+Anaptiksis 
Meletiki 
20th.6.13 Teatro della Fede+  IIRs (to 
be confirmed) 

MONOPOLI 
 
 

P7 Coordinates the 
activities, the other 
partner host the theatrical 
seasons 

Technical service 
 

25th May 2013 
period from 20th June 2013 to first 
week of July  

FASANO 
 

P7 Coordinates the 
activities, the other 
partner host the theatrical 
seasons  

Technical service 26th May 2013 
period from 20th June 2013 to first 
week of July  

GROTTAGLIE 
 

P7 Coordinates the 
activities, the other 
partner host the theatrical 
seasons 

Technical service 27th May 2013 
 period from 20th June 2013 to first 
week of July  

 
Action 3.4  
The Italian partners are going to fulfill the list of the books, CDs and videos to be purchased 
for the “Talking Lands” Room. The Municipality of Parga and the Region of Western Greece 
are implementing researches and the selection of contributions. 
Action 3.5 
According to the action 3.5. the Italian partners have fulfilled the activities as shown by a 
photo- collection. The Municipality of Parga and the Region of Western Greece are going to 
implement the literary meetings during the next month of July. 
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Action 2.4 
Related to the action 2.4. on the production of a DVD on the project, the Partners confirm 
that the company appointed by the TTP (Apulian Public Theatre Consortium) will film the 
activities within the territories of the involved partners during the theatrical season in 
Greece. The Greek partners confirm their  willingness and their efforts aimed to send all 
required information on the places with an historical and artistic relevance, the peculiarities 
of the territories and their efforts in the organization of the interviews with the local 
politicians/administrators. 
After debating on the status of the implementation of the activities of the project, the staff of 
the Municipality of Monopoli express their concerns about the lack of Greek partners’ 
expenditures. It is underlined the fact that the project is going to be finalized, so that, this 
lack of expenditures could compromise the successful fulfillment of the whole project. 
 The Greek partners take the floor and focus the attention on the serious administrative 
problems that they have to face about the transparency and the settlement of the 
expenditures. In spite of this fact, they undertake to submit the report of the expenditures as 
much as possible by the 30th June 2013. Finally, the partners agree that the next meeting is 
going to be held in Patra on 19th June 2013. 
 

 Partners Reporting Periods TOTAL PAID OUT 

Monopoli January 2012 – April 2013 €55.466,84 

Fasano January 2012 – April 2013 €33.624,00 

Grottaglie January 2012 – April 2013 €33.450,00 

TPP January 2012 – April 2013 €73.929,72 

WRG January 2012 – April 2013 €548,34 

Region of Ionian Islands  January 2012 – April 2013 €0 

Parga January 2012 – April 2013 € 0 

 
The meeting ends at 5.00 p.m.. 
 

Project Manager 
Mr. Vincenzo Carrieri 


